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Espersen � The situation in the Baltic Sea has 
improved significantly 

� Today Product Quality includes 
criteria related with responsible 
behaviour  

� We need to demonstrate 
responsibility

� It is always better to be a part of the 
solution than a part of the problem!

Conclusion



Espersen
Introduction

� Established 1937

� A leader in the processing of 
frozen fish blocks, fillets and 
special cuts

� Turnover 200 million Euro

� Strong partnership with customers, 
suppliers and employees

� Production in Denmark, Poland, 
Lithuania, China & Vietnam

� Head office in Rønne, Bornholm
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BS RAC Conference 2007
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Problems in the Baltic Sea 
2007

� Too many fishing vessels in the Baltic 
Sea 

� Lack of political will to adjust fleet 
capacity

� Insufficient control

And as a result of that IUU
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Recommendations 2007

� Alle EU member states participate.

� Pressure on member states with severe
over-fishing

� Baltic Sea fleet capacity adjusted to the
cod quotas – fishermen in business able
to make a living

� Introduction of ITQ

� The control is intensified to highest level
(best pratice). 
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Development 2007 - 2009 � Fleet capacity reduced 

� Control improved 

� IUU reduced 

� Cod stock recovering

� Baltic Sea Fisheries Improvement 
Partnership

� MCS certification of cod stock in 
progress

But we still need to stay focused
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The future of the Baltic Sea 
Cod fishery
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Great Britain –
Importance of Attributes
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Which of these products do 
you actively try to buy?
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I am concerned about ….
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I am concerned about overuse 
of global fish stocks …
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Who should assume 
responsibility for ensuring 
stocks are not overused?
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Are you eating more or less 
than 2 years ago?
Fish is the winner!
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Scope for the future � Supply of affordable fishery products to 

European population

� Fisheries to be sustainable and 
responsible managed
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Objectives � Better control of catch:

Catch Quotas and/or

A move to effort based 
management

� Individual Transferable Quota’s (ITQ’s) 
managed

� Reduce and preferable avoid discards 

� High grading ban

� Selective gear technology
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i.e. vessels with camera documentation

Fully Documented Fishery
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Proportion of cod per size grade 
per month for 2008 for all Danish 
vessels vs. trial vessels that have 
landed cod caught in the North 
Sea and the Skagerrak. 

Source: Fully Documented 
Fishery; DTU Aqua; 2009.

Discards / High Grading
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Vision Carbon Footprint

Renewable Energy

Baltic Sea fish product should always be 
the preferred product!
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Thank you


