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who are we and what do we stand forwho are we and what do we stand for

�� EAFPA is a nonEAFPA is a non--profit making trade organisation that profit making trade organisation that 
promotes the importance of the specialised fishing ports and promotes the importance of the specialised fishing ports and 
fish auctions to the European fishing industry. fish auctions to the European fishing industry. 

�� It is actively involved in community wide programmes and It is actively involved in community wide programmes and 
shall engage in a international industry actions and initiativesshall engage in a international industry actions and initiatives. . 

�� Membership is open to fishing port and auction providers Membership is open to fishing port and auction providers 
throughout all of the countries of the  European Union and throughout all of the countries of the  European Union and 
European Economic Area.European Economic Area.

�� Affiliate membership is open to adjoining countriesAffiliate membership is open to adjoining countries

Membership: 12 countries, auctions and sales >  € 4 billion



Formal EU stakeholder roleFormal EU stakeholder role

EAFPA participates in activities that influence the EU regulatorEAFPA participates in activities that influence the EU regulatory y 

framework on issues affecting our sector framework on issues affecting our sector 

EAFPA  EAFPA  

�� sits sits on the Advisory Committee on Fisheries (ACFA).on the Advisory Committee on Fisheries (ACFA).

�� has has regular regular dialogue with DG Mare officals at senior level.dialogue with DG Mare officals at senior level.

�� represent represent the the fishing fishing port and auction sector of the industryport and auction sector of the industry

on on RRegional egional AAdvisory dvisory CCouncils.ouncils.

–– sitting on their Executive Committees and participating in sitting on their Executive Committees and participating in 

working groups where member input is importantworking groups where member input is important……

�� EAFPA stakeholder in all changes now taking placeEAFPA stakeholder in all changes now taking place



other actionsother actions

�� Facilitate the exchange of experience Facilitate the exchange of experience between membersbetween members

�� Identify options for auction developmentIdentify options for auction development

�� Engage in Pan European studies and projectsEngage in Pan European studies and projects

e.g. EFADe.g. EFAD



Fishing Ports and AuctionsFishing Ports and Auctions
how many, where are they, what do they offer?how many, where are they, what do they offer?

�� 330330 on the on the EU Atlantic coastEU Atlantic coast
++ manymany more small landing sitesmore small landing sites

�� 6060 == 80%80% ofof fishfish
�� Provide Essential ServicesProvide Essential Services

�� Register TransactionsRegister Transactions

�� Safeguard PaymentSafeguard Payment

�� Distribution CentresDistribution Centres

�� Auctions Auctions are theare the MarketplaceMarketplace
–– for fresh fishfor fresh fish

�� Have a Have a VITALVITAL RoleRole

in in 

�� QualityQuality
–– Control and DevelopmentControl and Development

�� MarketMarket
–– Support & DevelopmentSupport & Development

�� Creating aCreating a SustainableSustainable IndustryIndustry
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EFAD Key FindingsEFAD Key Findings

�� EU Fishing Fleet and Catch decline impacts on ports and auctionsEU Fishing Fleet and Catch decline impacts on ports and auctions

Auctions and Ports must respond to:Auctions and Ports must respond to:

�� New legislative requirementsNew legislative requirements

�� Quality and Traceability issuesQuality and Traceability issues

�� Globalisation of supply impacts upon fresh fish marketsGlobalisation of supply impacts upon fresh fish markets

�� Income reduction and cost increaseIncome reduction and cost increase

Auction is the Predominant and Preferred venue of saleAuction is the Predominant and Preferred venue of sale
�� OPENOPEN

�� TRANSPARANTTRANSPARANT

�� FAIRFAIR

andand

�� DYNAMICDYNAMIC..

�� Concentration, and coordination, of buying (supermarkets, major Concentration, and coordination, of buying (supermarkets, major 
packaged fish processors) requires guaranteed supplypackaged fish processors) requires guaranteed supply

–– Encourages imports of captured and farmed species (SE Asia, ChinEncourages imports of captured and farmed species (SE Asia, China, South a, South 
America etc)America etc)

–– EU supply uncertainty created due to fluctuating TACEU supply uncertainty created due to fluctuating TAC’’ss



Primary  Focus of our membersPrimary  Focus of our members
First Link Between Ship and ShoreFirst Link Between Ship and Shore

�� AuctionsAuctions

�� transparent pricing systemtransparent pricing system

�� logistic serviceslogistic services

�� guarantee payments guarantee payments (some)(some)

�� provide other servicesprovide other services

�� socio economic leverage socio economic leverage 

�� PortsPorts

�� facilitate vessel berthingfacilitate vessel berthing

�� allow servicesallow services

�� provide servicesprovide services

�� socio economic factor socio economic factor 



EU policies EU policies ‘‘for the seafor the sea’’

�� Lisbon and JohannesburgLisbon and Johannesburg

–– Focus on Sustainability Focus on Sustainability 

–– Maximum Sustainable Yield principleMaximum Sustainable Yield principle

�� Fishing Fishing PortsPorts

–– Small Scale and Single IssueSmall Scale and Single Issue

–– Common Fisheries Policy InfluenceCommon Fisheries Policy Influence

�� Fleet reductionFleet reduction

�� Control regulationControl regulation

�� Stakeholder involvement through RACStakeholder involvement through RAC’’ss

�� Revision 2012Revision 2012

�� Enhanced role for Producer OrganisationsEnhanced role for Producer Organisations



EU policies EU policies ‘‘for the seafor the sea’’

�� Maritime StrategyMaritime Strategy

–– Policy Integration is a danger to FisheriesPolicy Integration is a danger to Fisheries

–– Broad Brush or North Sea specific?Broad Brush or North Sea specific?

–– Relative non importance Fisheries in Spatial PlanningRelative non importance Fisheries in Spatial Planning

�� Fishing Fishing Cerification SchemesCerification Schemes

–– Responsible Fising Ports initiativeResponsible Fising Ports initiative

–– Chain of CustodyChain of Custody

–– ISPS regime extended future?ISPS regime extended future?



EU policies EU policies ‘‘for the Seafor the Sea’’

�� Attention to rural areasAttention to rural areas

–– Port  activity catalystPort  activity catalyst

–– Dying ports > dying communitiesDying ports > dying communities

–– Fishing Ports vital for quality of rural lifeFishing Ports vital for quality of rural life

�� Focus on data collectionFocus on data collection

–– Fish prices transparency through internetFish prices transparency through internet

–– Internet offers small scale ports links to the marketsInternet offers small scale ports links to the markets



Raising Catch Value Raising Catch Value 

throughthrough

Quality DevelopmentQuality Development

�� POPO’’s must play a s must play a 
central rolecentral role
–– Well equipped?Well equipped?

–– Auctions have tools!Auctions have tools!

�� Aim for a significant part Aim for a significant part 
of EU catchof EU catch

–– FreshFresh

–– SustainableSustainable

–– TraceableTraceable

–– DeliverableDeliverable

�� Target upper quartile Target upper quartile 
of fish consumptionof fish consumption

�� Have a Have a practicalpractical and and 
inclusive inclusive ““ecoeco--labellabel””

�� Develop traceability Develop traceability 
conceptsconcepts

�� Coordinate markets Coordinate markets 
and supplyand supply

Fresh and Frozen Imports

EU Farmed 

Farmed

Imports

TEXT
EU captured

Fresh and Frozen Imports



Demersal Catch Level and Value ChangeDemersal Catch Level and Value Change

Tonnage IndexTonnage Index
�� 1960:1960: 111111

�� 1970:1970: 147147

�� 1980:1980: 100100

�� 1990:1990: 7272

�� 2000:2000: 6666

�� 20092009 5555…….?.?
source FAO statisticssource FAO statistics

PPrices Index rices Index -- real termsreal terms
�� 19801980 100100

�� 19851985 9292

�� 19901990 105105

�� 19951995 8484

�� 20002000 8888

�� 20032003 8888

�� 20082008 7575

�� 20092009 60 ?60 ?

�� and next year       and next year       ?? ! ! ?? !!
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Traceability Traceability (and E Logbook)(and E Logbook)

obligation  andobligation  and opportunitiesopportunities

�� Legal Requirement Legal Requirement 
–– 1 up 1 down1 up 1 down

�� ConsumerConsumer
–– What speciesWhat species

–– FAO AreaFAO Area

�� CapturedCaptured

�� Market  InformationMarket  Information
–– Quality IndexQuality Index

�� MarketingMarketing
–– E Bay examplesE Bay examples

�� Information Information (for consumer)(for consumer)
–– WhenWhen caughtcaught

–– HowHow caughtcaught

–– WhereWhere caught (grounds)caught (grounds)

–– WhoWho (fisherman or port)(fisherman or port)

–– Peace of Mind Peace of Mind 

�� Standard Auction Standard Auction ““labellabel””

�� Responsible portResponsible port

�� MSC cucMSC cuc

�� Et ceteraEt cetera

�� Deliver InternationalDeliver International
–– Common standards Common standards 

�� EAN codification fishEAN codification fish

–– Defined productsDefined products



Conclusions & Conclusions & 

RecommendationsRecommendations
�� Simultaneous changes in EU policies Simultaneous changes in EU policies 

(common market, common fisheries policy maritime strategy(common market, common fisheries policy maritime strategy))
–– Local importance to be guardedLocal importance to be guarded

–– Fisheries policy position to be guardedFisheries policy position to be guarded

–– POPO’’s to strengthen itself for new roless to strengthen itself for new roles

–– Regional member states please uniteRegional member states please unite

–– Regional Industry must uniteRegional Industry must unite

–– Safeguard fishing interests community wideSafeguard fishing interests community wide

–– Fishing Ports and Auctions Fishing Ports and Auctions 
�� highly efficient interfaceshighly efficient interfaces

�� essential servicesessential services

�� holding  useful third party informationholding  useful third party information

�� ready to be sharedready to be shared
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