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Strategic plan for ICESStrategic plan for ICES
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ICES Science plan 2009ICES Science plan 2009 --20132013
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ICES Advisory plan 2009ICES Advisory plan 2009 --20112011
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Strategic plan for ICES Strategic plan for ICES -- prioritiespriorities

Understanding Interactions of Human 
Activities with Ecosystems :

• Impacts of fishing on marine ecosystems;

• Carrying capacity of ecosystems;

• Influence of development of renewable energy resources 
(e.g. wind, hydropower, tidal and waves) on marine 
habitat and biota;

• Animal population and community level impacts of 
contaminants, eutrophication, and habitat changes in the 
coastal zone;

• Introduced and invasive species, their impacts on 
ecosystems and interactions with climate change 
processes.
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Strategic plan for ICES Strategic plan for ICES -- prioritiespriorities

Development of options for sustainable 
use of ecosystems :

• Marine living resource management tools;

• Operational modelling combining oceanographic, 
ecosystem, and population processes;

• Marine spatial planning, including the effectiveness of 
management practices (e.g. Marine Protected Areas 
(MPAs)), and its role in the conservation of biodiversity;

• Contributions to socio-economic understanding of 
ecosystem goods and services, and forecasting of the 
impact of human activities.
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Strategic plan for ICES Strategic plan for ICES -- prioritiespriorities

specific points
• Serve the needs of advice users by drawing from a flexible 

portfolio of advisory services: advice, review services, 
technical assistance, 

• Include provisions for non-recurring requests, fast track 
advice, and other forms of flexibility in MoUs with advice 
users (e.g., Commissions).

• Collaborate with managers, stakeholders and other scientific 
organisations to prepare and implement a practical approach 
for developing and evaluating multi-annual fishery 
management plans.  Such an approach should include the 
ability to apply management evaluation models during plan 
development rather than at the end of the process.

• Review biological reference points, application of the 
precautionary approach, and the form of ICES advice on 
fisheries to better match user needs and policies.
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Strategic plan for ICES Strategic plan for ICES -- prioritiespriorities

specific points
• Advance the scientific basis for ecosystem-based advice on 

fisheries and other human activities.

• Establish ongoing capability to respond to more frequent 
requests for comprehensive advice on area-based 
management.

• Evaluate options on how ICES can interface with 
consideration of social and economic aspects of fisheries and 
other uses of marine ecosystems.

• 2011 Symposium on Hydrobiological Variability in the ICES 
area 2000–2009, to produce a comprehensive ICES report on 
the status and trends of fisheries and marine ecosystems.  
The frequency of future status and trends reports will be 
determined based on experience gain in preparing this report.
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Strategic plan for ICES Strategic plan for ICES -- prioritiespriorities

specific points
• Use Benchmark Workshops to identify opportunities to (a) use recent 

and emerging scientific knowledge and methods in the preparation of 
advice, and (b) broaden such advice to encompass ecosystem issues.

• Develop a practical methodology to account for (a) climate change 
impacts on ecosystem dynamics, and (b) so-called ‘regime shifts’ on 
fishery management strategies and biological reference points.  
Protocols also need to be developed to effectively monitor the status, 
trends and effects of ecosystem changes.

• Assist in the preparation and implementation of practical 
environmental status indicators, in accordance with the EU Marine 
Strategy Framework Directive.

• Work with the ICES Science Committee and the wider scientific 
community to broaden and improve the suite of indicators available to 
managers and policy makers to assess the status of ecosystems.
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Strategic plan for ICES Strategic plan for ICES -- prioritiespriorities

process
• Improve two way communications with advice users 

and stakeholders.

• Welcome advice users and stakeholders to ICES 
advisory processes and seek ways to increase their 
input.

• Conduct biennial customer and stakeholder 
satisfaction surveys.

• Conduct a comprehensive review of the performance 
of ICES Advisory Services with independent reviewers 
during 2011.
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Benchmark Workshops 2010



1313

%���������&���	��
 Deep Sea ��������	
���

�
	����	������������������ · '
����
�� (������������������
���� ����

���!�����������������
· )���������������*�����������������
· +�������������
����
· '�����������
����������* ������!�������
· ����!,������-����.
�* �
������������������
· )�������.
�������

�����
�������������������������

����

"/!%0��������$�%&"&�

Benchmark Workshops 2010



1414

%���������&���	��
 ����
�	� ��������	
���

�

	����	������������������ · �
������������
������ ����(�����������
1����(���

· 2�������������
· �
����������������

�����
�������������������������

����

%3��������$��
�0�4���
�%&"&

Benchmark Workshops 2010



1515

�����������	�����'������

� (�����������������������������������	��������
�		�		�����
�����������
�	��	����

� ���	��������
��
�������))

� *�+���������
��������'�������������
�	�����	�
��	��������	�������������	������	



1616

Form of adviceForm of advice

WKFORM: 1 (14:00) – 3 (12:00) 
December in Lisbon
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WKFORM

• Review ICES policy for fisheries advice; 

• Identify an ICES policy for MSY - consistent 
with Clients needs - including the time frame;

• Identify a policy on how ICES will take account 
of the DG MARE model for constraining changes 
in the TAC from one year to the next - EU-Norway 
issue. 
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