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ANNEX I
Baltic Sea Regional Advisory Council 

Executive Committee Meeting

Copenhagen, 20th November 2008 

Minutes 
Chairman: Reine J. Johansson

Rapporteur: Sally Clink 
1. Welcome
a. Presentation of the new executive secretary
The BS RAC chairman Reine Johansson welcomed the participants. He presented the new executive secretary and explained the selection process whereby a panel consisting of the BS RAC chairman, Inger Näslund (WWF-Sweden), Lothar Fischer (German Cutter & Coastal Fishermen's Ass), Michael Andersen (Danish Fishermen's Association) and Ryszard Malik (Association of Fishermen’s Sea-PO) had made the selection. The new executive secretary gave a short presentation of herself. Her appointment was approved by the ExCom. 
b. Apologies 

There were apologies from the following members: Bengt Ingerstam, (Swedish Consumers’ Coalition), Henrik Svenberg (represented by Gunnar Asplund, Swedish Fishermen's Federation) and Pim Visser (represented by Michael Andersen, Danish Fishermen's Association). The list of participants is in Annex I.
c. Adoption of the agenda 

The agenda was adopted without amendments.
d. Adoption of the minutes from ExCom 17/6/08
The minutes from last ExCom were adopted.
e.  Appointment of members to verify the minutes from the meeting 
Ottilia Thoreson (WWF) and Michael Andersen (Danish Fishermen's Association) volunteered to check the minutes.
2.  Information on a Baltic RAC Conference under the Swedish Presidency 
The Chairman consulted the ExCom about holding a conference in Sweden under the Swedish Presidency to address such issues as fisheries, environmental problems and science. The BS RAC secretariat would work closely with the Swedish administration to organise the event. Agreement would be reached between the BSRAC and the Swedish government on a common agenda. The ExCom welcomed the proposal The Secretariat was given the mandate to contact members of the two groups 1/3 and 2/3 and to contact Sweden. 
3. Organisation of a Workshop on Spatial Planning and a Science Workshop 

The Secretariat gave an update on the Spatial Planning Workshop. It was agreed to move the workshop one day forward, so as to give those BSRAC members who are also members of the NS RAC the chance to attend the NS RAC ExCom on 18th and 19th February. The Spatial Planning Workshop would last 1½ days. 

The chairman explained that the idea behind holding a Science Workshop was to facilitate a dialogue between scientists and fishermen. The ExCom supported the proposal. It was suggested that the workshop be held later in 2009 so as to accommodate a discussion on the interpretation of scientific data. It was agreed to hold this workshop on Thursday 7th May 2009, back-to-back with an ExCom meeting.   
4. Outcome on TACs and quotas from the Council meeting 27 and 28 October 

Michael Andersen (Danish Fishermen's Association) was invited to give a presentation of the outcome on TACs and quotas for the Baltic Sea for 2009. He gave an account of the main species in terms of volumes and percentages, taken from the following table:
	
	TAC 2008

(tonnes)
	TAC 2009

(tonnes)
	Change in percentage terms

	Herring areas 30-31
	87,440
	82,669
	-5.46 %

	Herring areas 22-24
	44,550
	27,175
	-39 %

	Herring areas 25-27, 28.2, 29,32
	152,630
	143,609
	-5.91 %

	Herring areas 28.1
	36,094
	34,892
	-3.33 %

	Cod areas 25-32
	38,765
	44,580
	+15 %

	Cod areas 22-24
	19,221
	16,337
	-15 %

	Plaice
	3,201
	3,041
	-5 %

	Salmon IIIbcd
	364,392 specimens 
	309,733 specimens 
	-15 %

	Salmon area 32
	15,419 specimens 
	15,419 specimens
	0 %

	Sprat
	454,492
	399,953
	-12 %


(Source: website of the Danish Fishermen’s Association)
ExCom members welcomed the results for cod and saw this as a sign that the work done by the BS RAC on cod management had made a positive contribution. Concerns were expressed about the effects that the reduction on fishing days had for smaller vessels in the cod fishery in the eastern Baltic. A Commission representative informed that the Commission would follow up on the uptake of catches in 2009 and react if problems emerged. 
5. Commission’s review of the functioning of the RACs 

Isabelle Viallon, (DG Mare), gave a PowerPoint presentation of the review of the RACs (presentation is on the BS RAC website). The aim was to start a discussion and to obtain comments from the ExCom. She explained the background to the review which is directed at all RACs, and pointed out that the report is in two parts: an analysis of the legal framework and an analysis of how the RACs have contributed to an improved dialogue. A series of conclusions is also presented in the report. Mention was also made of the review of ACFA (the Advisory Committee on Fisheries and Aquaculture) with respect to the relation between ACFA and the RACs.
The chairman drew the ExCom’s attention to the forthcoming review of the CFP, which the RACs had not yet started on. He suggested holding a workshop so as to have in-depth discussion on this. 

There was agreement amongst the ExCom that the RACs were about confidence building and establishing trust. There was a general discussion on the roles currently played by the RACs and ACFA in the advice giving process. There was an exchange of views on whether it was necessary to adjust the roles played by ACFA and the RACs, or even to replace ACFA by an Inter-RAC. There was need for a clearer view on what the respective bodies did. It was asked whether it was possible to compare the quality of the advice from the two. One member was concerned about whether the advice from the RACs was listened to and followed. The Commission representatives pointed out that the RACs and ACFA had complementary roles and that thought should be given to finding the best structure for advice-giving so as to avoid overlap. They were aware of capacity problems and the difficulties for some members in the 1/3 group to participate in RAC meetings. The BSRAC was noted for having a good participation level. 
The ExCom agreed to set up a small group to work on this subject and to formulate a position on the functioning of the RACs. The members of the group are: 
Michael Andersen, (Chair of Demersal WG)
Gunnar Asplund, (Chair of Salmon/Trout WG)
Peter Breckling, (Union of German Cutter Fishery)
Ryszard Malik, (Chair of Pelagic Working group)
Alex Olsen, (AIPCE-CEP)
Niki Sporrong, (The Fisheries Secretariat)
Inarijs Voits, (Latvian Fisheries Association)
The Executive Secretary will contact these people and the participants will agree on how best to proceed. 
6. Follow-up on Control and compliance 

The chairman reminded the ExCom that the purpose of this agenda point was to follow up on commitments made at the BSRAC Conference on Control and Compliance in March 2007. The subject could be on the agenda of the planned Swedish conference in 2009 (see point 2). The aim was to continue a dialogue with the Commission and the CFCA. A Commission representative said that they would be presenting an evaluation of the control situation for 2008, but this was subject to the CFCA finalising their evaluation. The ExCom took note. 
7. Update from Working Groups 
 
a. Report from the Demersal WG 
Michael Andersen, Demersal WG Chairman, reported that there had not been a meeting of the WG for a long time. The last meeting had been the Joint Working Group on 3rd-4th June 2008. The WG had been working on input for the cod assessments. Other issues to be taken up during spring would be a modification of the technical rules. He thought this would be a pressing issue in the spring and he could foresee a meeting in the spring in connection with the scientific advice, possibly in connection with the planned Science Workshop in May. He pointed out that care should be taken to arrange this meeting in coordination with the ICES timetable.  He reminded the ExCom of the ICES benchmarking workshop for cod on 16th-23rd January 2009 in Copenhagen. 
b.
Report from the Pelagic WG 
Ryszard Malik, Pelagic WG Chairman, informed the ExCom that the working group had met on 21st January 2008 and at the Joint Working Group meeting on 3rd-4th June 2008. This had resulted in recommendations on the long-term management of pelagic stocks, which were approved by the ExCom in June 2008, and the Commission had replied positively. He was preparing the next meeting in spring to look at the western stocks and intended to invite the chair of the Working Group I of the Pelagic RAC, Christian Olesen, to attend. He invited the ExCom for input to points for the agenda. 
c. 
Report from the Salmon/Sea trout WG 
Gunnar Asplund, Chairman of the Salmon/Sea trout WG, informed that they were awaiting the Commission’s socio-economic evaluation and their consultation paper on salmon before calling a meeting of the working group. 
A Commission representative informed that the ICES advice on pelagic stocks was expected on 1st April 2009 and that the Commission would try to bring the socio-economic advice forward. For the demersal species, the working group was advised to take into account when planning its 2009 work a foreseen evaluation of the cod management plan in 2010. She also underlined the importance of the forthcoming ICES benchmarking workshops and of sending participants from the RACs. 
8. The results of the EMPAS project and Outcome of the BfN Conference on Marine Natura 2000 sites and fisheries management (Stralsund 3- 5 November) 
Christian Pusch, Federal Agency for Nature Conservation, gave a PowerPoint presentation of the results of the EMPAS project and of the Natura 2000 conference in Stralsund (presentation is on BS RAC website). He explained the background to the designation of the Natura 2000 sites, the purpose of the EMPAS project and the review carried out by ICES of the EMPAS results. The aim of the BfN conference had been to present and discuss the EMPAS project as well as to present the Natura 2000 sites. At the conference a general awareness was expressed that there were conflicts and that measures were needed to minimise them.
The ExCom had differing views on the subject. On the one hand it was felt that the German initiatives were too far-reaching. Others recognised the EMPAS project for attempting to solve some of the conservation problems which the Natura 2000 Directive posed. The ExCom was seen by another member as an appropriate venue to be informed of the process and it was important that the RACs took part in the process. It was pointed out that there was an obligation in the EU to adopt 
conservation measures. A Commission representative informed that in the Guidance document on the how to introduce fisheries measures in N2000 areas, which was launched in June from the Commission, it is clearly stated that MS should consult with the RACs at an early stage (Guidance document on BSRAC website). 
The chairman concluded that there were differing interests among the ExCom, but that it was important for the RAC to know what was going on and to be involved. The forthcoming workshop on Spatial Planning would assist in this process.    
9.
Administration and budget

a. Budget update incl. response from member states on future funding 
The ExCom was informed that the budget for 2007-2008 would soon be closed and that the last instalment from the Commission was expected soon. As for the current year 2008-2009, a close eye was being kept on the budget. Three member states (Finland, Latvia and Poland) had confirmed that they would commit funding to the BS RAC for the coming year. 

b.   Outstanding payment of membership fee 
The ExCom agreed that the two members who had not paid their membership fees should be contacted and informed that if they did not pay, they would be excluded from the RAC. The ExCom was informed that from now on, all members and member states would have to fill in a form of commitment that they would pay a membership fee for the coming RAC year. There was a discussion among ExCom members on equilibrium and equity between the members and an agreement that if members did not pay, they should not remain members. The fee was set at a low level to facilitate membership. A suggestion was made to draft a paragraph for the statutes to explain non-payment of membership fees. 
As for membership fees for the year 2009-2010, there were differing opinions on the level of the fee. Some members were willing to pay a higher fee, whilst others wanted it kept at the same level. The ExCom agreed to raise the membership fee to €250. It was agreed that the Secretariat would make a budget of the basis of that figure and write and inform all members of the General Assembly and ask for their commitment to pay. 
The secretariat was asked to draft a proposal on how to change the statutes in order to allow exclusion of members who did not pay the agreed fee.


c.    Letter from RAC secretariats to member states on budget 
The secretariat explained that the purpose of this letter was to invite member states to respond to the concerns by the RAC secretariats about the lack of flexibility in managing the RAC budgets. 
10. Other items

a.   Date and venue for the next General Assembly 
Katarzyna Roskowska, Polish Department of Fisheries, invited the BSRAC on behalf of her ministry to hold its General Assembly in Poland at the Fisheries Institute in Gdynia. The ExCom thanked Poland. The ExCom agreed to hold the General Assembly on 8th May 2009, back-to-back with the Science Workshop.
 
b.   Update on Nord Stream gas pipeline project 
The ExCom was informed by members of several meetings that had recently been held with Nord Stream and where some of the information from Nord Stream had not been completely accurate. The ExCom agreed to send a letter to Nord Stream to invite them to attend a forthcoming meeting of the BSRAC.
 
c.   Draft cormorant initiative 

Vesa Karttunen, Federation of Finnish Fisheries Associations, explained the background to the cormorant initiative and sought a mandate from the ExCom to send a letter from the BSRAC to the Commission requesting that cormorants be added to Annex II of the Birds Directive. Participants recognised the importance of this issue and the need for a real debate. They confirmed that the BS RAC had the right to express its concerns. However, there were differing views about the appropriate way to go about this. The chairman of the demersal group proposed the demersal group as a forum for this topic. There was consensus to look into this issue more closely at a coming working group.  

d.   Community Fisheries Control Agency: Advisory Board Meeting results 
The chairman informed the ExCom about the duration of the mandate of the RAC representative on the Advisory Board to the CFCA. He informed that the BSRAC was happy with the 3-year mandate, but that there should be one representative and one reserve who would take turns to participate. 

e.   BS RAC participation in NASCO meetings 
The ExCom was informed that BSRAC participation at these meetings was subject to being part of an EU delegation. 

f    Göteborg University Project: “Facilitating Governance of Baltic Sea Fisheries by Improving Communication among Stakeholders”
Ilan Chabay, Göteborg University, informed the ExCom that he would send to the BSRAC a one page note on their fact-finding with respect to holding some local workshops to apply the findings from their project (on the BS RAC website). 
g. Invitation from Baltic 2020: follow up on discussion from ExCom170608 on the suggestion of a BSRAC/ICES seminar on scientific advice

The ExCom agreed to write to Baltic 2020 to thank them for their invitation and to inform them that due to planned activities by the BSRAC, it would not be possible to hold an additional seminar. 
11.
Date and venue for the next Executive Committee meeting 
The ExCom agreed to meet on Friday 20th February 2009 in the afternoon, in Tallinn, after the Workshop on Marine Spatial Planning. 
12. Any other Business

Jakfish

The Pelagic WG Chairman, Ryszard Malik, informed about the Jakfish project on the modelling of herring fisheries management. He invited ExCom members to contact Päivi Haapasaari if they were interested in participating. 
Membership of Bornholm
Michael Andersen informed that the Association of Danish Fishermens’ Association had applied for membership of the Danish Fishermen’s Association, but that they would still be represented with a seat on the BSRAC. 

ICES Benchmarking workshops
Alex Olsen, AIPCE-CEP, reminded the ExCom of the benchmarking workshops and asked for support from the BSRAC to participate. 
Information from the Commission 
The Commission informed the ExCom of two requests made to the Commission for cod management: 1.a derogation from the 220mm gear, 2. an evaluation of the small-scale fishery. The Commission replied that for 1: they had requested information from member states and forwarded the request to the STECF for advice; 2: the Commission needed longer to consider whether this will be part of the overall evaluation of the cod management plan in 2010.  
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